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Is Proposed Information Necessary to 
Improve Department’s Performance? 

• Inspection Planning and Resource 
Allocation 

• Determination of Inspection Scope 

• Record and Integrate Inspection Results 

• Better Coordination with Operators 

• Improved Response to the Public 
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Inspection Planning and  
Resource Allocation 

• Relevant and accurate NPMS data is critical to 

populating  PHMSA’s relative risk inspection model 

(RRIM) for scheduling pipeline system audits. 

• PHMSA can geographically deploy inspection 

resources by knowing where the highest-risk 

pipeline systems are. 
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NPMS utilized for RRIM 
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Determine Scope of Inspection 

• Ability to focus on recent changes – MOP change, recent 

assessments  

• Use Data from new NPMS attributes to determine inspection focus  

• Determine which pipeline assets to physically inspect – Examples:  

– ROW conditions at river crossings and landslide areas 

– Class Location verification in developing areas 

– CP readings at areas of potential AC interference 

– Review ILI surveys conducted after parallel construction 
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Timely Response to  
Environmental Changes 

• Enhances the inspection by focusing at the characteristics of a 

pipeline system and the interrelationship with environmental 

factors and nearby structures 

– Housing Development along the pipeline ROW that may 

change IMP program or require class location change outs 

– Transportation Development along the pipeline ROW (Power 

lines, Light Rail, Road work, etc.) that necessitate changes to 

damage prevention, CP, assessment intervals. 

– Flooding which change the river flow patterns thereby 

requiring depth of cover surveys or enhanced valving. 
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Planning of Inspection Focus 
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Skeleton on Which to  
Document Inspection Observations 

• With the use of hand-held GPS units and Smart Phones, 

the inspector is able to capture precise locations and times 

of areas inspected and record results in NPMS.  

• Provides better documented enforcement cases for PHMSA 

BUT COULD ALSO support operator activities and actions. 

– ROW clearing needed, signage recently there, etc. 

– Encroachment, Flooding, Landslides 
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Enhance Emergency Response 

• PHMSA responders are able to use LAT/LONG coordinates 

to locate incident on NPMS and quickly deploy. 

• Anticipate potential impacts to public and ESAs. 

• SYNC EXPECTATIONS DURING INCIDENT - Improves 

PHMSA engagement with First Responders, public, 

government, AND nearby P/L operators. 

• Ability to access and validate Facility Response Plans and 

meaningfully engage with the Incident Command System. 
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Incident Follow-up 
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How does PHMSA NPMS data help 
pipeline operators? 

• Improve Inspection Efficiency  

– PHMSA will spend less time with operator doing pre-
inspection planning and risk screening, and more time 
conducting field inspections.  

– Inspections will focus on those areas with higher 
probability of releases or higher consequences should a 
release occur. 

– Timing of inspections and validation of Operator Programs 
improved by scheduling them AFTER IMP assessments 
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How does PHMSA NPMS data help 
pipeline operators? 

• Operator safety programs improved 

– Operators can utilize non-sensitive NPMS information 
from other, nearby pipeline operators to enhance their 
O&M and Integrity Management programs. 

• Communications Improved During Emergency Response 

– Operators, PHMSA, and local responders will have access 
to similar mapping information during and after an 
incident. 

• Aid in due diligence process when transferring assets 
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NPMS Data and Public Inquiries 

• Public Awareness of Pipeline Locations 

– Prospective land purchasers can be knowledgeable 
regarding pipeline details in area 

– Land owners and community inquiries can be answered 
7X24 

– Tool to assist state and local governments in 
development and site planning 

• Whistleblower/Public Complaints 

– Reduce uneducated complaints that consume essential 
resources 
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Questions? 

 

Chris Hoidal, Western Region Director 

Phone: 720-963-3171 

Email:  chris.hoidal@dot.gov 
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